
1. Election of Deputy Chair of the Authority 

To elect a Deputy Chair of the Authority until the next Annual General Meeting of the 
Authority.

The following nominations have been received:

1. Liz Davis
2. Cllr Gareth Ratcliffe

Cases for Appointment are given below (in alphabetical order of candidates)

1. Liz Davis

I was delighted to be appointed as a member of BBNPA and I knew it would be a huge
responsibility; but back then none of us imagined how our collective and individual
worlds would be upended.  Our induction became virtual and my connections to other 
members have been through Zoom and Lifesize. It's odd not to have shaken hands with 
each other, found out about the informal stuff through chat over coffee and been able 
to meet more of our officers.

Why now?

Given this unusual start it might seem odd to put my name forward as Deputy Chair so
early in my tenure. There are 3 reasons I am doing so:

1. Now is an important point on the trajectory to a new strategic framework (NPMP)
and a new planning framework (LDP) - both require great governance from us as a
Board to optimise our impact

2. BBNPA is on the cusp of a whole organisation change to provide the leadership and
capabilities to deliver that new strategic framework

3. Post Covid 19 is a moment to translate how we responded to this crisis for another
crisis – the climate crisis. Using the same tools and techniques – acting with
confidence. Lets not use the ‘because of the pandemic things are slower, deadlines
missed, etc’ as the narrative, instead ‘because of the pandemic we now realise we
can …’

Why me?

Public service careers are not often about self promotion and are often caricatured as
being full of people who want to maintain the status quo – I will agree with the first part
of the sentence but not the second! Over the last 30 years there are some things that
are relevant to the Deputy Chair of BBNPA role that you already know about me (it’s 
on our website):

1. I am an OD and HR practitioner who has had deep involvement in organisational
change, professional re-invention – relevant because I want BBNPA to be the best



it can be at delivering its purpose(s)
2. I care passionately about public service and understanding the needs of people

who live on the margins – relevant because polarising views can create blind spots
in our thinking and actions

3. And I am a glass artist and haphazard vegetable gardener – relevant because both
remind me how important creativity is and how all life in my garden (from the
mice, rabbits and birds who share my harvests to the brambles and stinging
nettles that trap my ankles) are part of an eco-system that if broken - matters

And 3 things you probably don’t know about me:

1.  I was responsible for safety and security of 4000 staff world wide and led
responses to crisis such as the tsunami, kidnappings and bombings – leading in
crisis reveals our levels of resilience and authenticity

2.  I was the first woman Customs Officer to run a river station (sounds so tame now 
but wasn’t in 1976!) – equality and fairness are hard won and easily overlooked

3. My granddad, who I adored, was an agricultural auctioneer, horse trader and
gambler who taught me about flowers, birds and trees – intergenerational dialogue
and learning are critical in this moment.

My priorities would be:

1. Providing unstinting support to the Chair of BBNPA as we navigate the challenges
ahead – internally and externally

2. Using my experience to support the senior team to deliver post Covid 19 an
ambitious NPMP and LDP - #buildbackgreener

3. Understanding better how to engage and respond to the communities in BBNP and
in Wales and sharing the benefits of better health and wellbeing, and secure
homes and livelihoods

2. Cllr Gareth Ratcliffe

As the present chair I have been asked to stand again for another term as whilst we are 
going through change within the Authority I feel it is right that we have continuity. It has 
been a difficult year with many changes in membership and also the reduction in 
membership means as members we are in a transition and I feel I have the knowledge 
and understanding to support members and officers through this period. What I have 
found helpful this year is being available to spend time within HQ which has allowed me 
to keep up to date with issues. When I took on the role I said I would ensure that I 
gave the correct amount of time the role deserves and regularly spent 2 to 3 days a 
week on NPA business. I’m lucky I have an employer who allows me to have the 
flexibility to carry out this role and living locally allows me to pop in to the office at 
short notice or as needed. 

 I believe I have good chairing skills to allow the board to have an honest and frank 
debate to ensure decisions are well debated and deliver good outcomes and objectives. 
I feel this is going to be an important skill over the next 12 months. I have invested time 
and effort building on my connections with Welsh Government and feel I have a good 



rapport with both officials and the Deputy Minister. This will be critical in future as we 
face difficult budget restraints – the open dialogue will be essential. I also have an open 
door policy for members and officers that allows me to support both as needed, and 
will respond to any concerns or suggestions. This year has allowed a good dialog with 
Powys County Council and we are building on collaboration in a positive way. 

What I would like to achieve over the next year is.

 Support for members and officers to deliver the Corporate Plan, Local 
Development Plan and National Park Management Plan. 

 Work closely with the CEO to support and give guidance as well as being a critical 
friend to ensure officers and the CEO are held to account on the priorities set by 
the Authority. The last year has thrown up some difficult obstacles, not just 
Covid19, where I have worked closely with the Management Team but also other 
members of staff. I feel I can bring personal and approachable attributes that will be 
critical over the next 12 months.


